Three Way
Logistics, Inc.

The Receiving Problem

at Data Center Builds

A general contractor who accepts switchgear days or weeks
before the electrical room is ready is taking on all responsibility
for equipment that's left exposed on a site with traffic and theft
risk, with no inventory system tracking it.

What Is Project Buffering?

Project buffering is the solution. Instead of a jobsite accepting a delivery before the site is ready, long-lead-time
equipment can go to a nearby, secure facility where it is inspected and held until it is needed.

This solves issues associated with:

© Early Arrival & Sequences

Equipment ready before the site is. Iltems arriving out of order.
With Three Way With Three Way
Equipment is stored and released on the site's Delivery sequencing ensures equipment and crates
timeline, not the factory's. that need to arrive together, or in a set order, do.

4 Exposure Q Lack of Visibility

Uncovered, unsecured items left on a jobsite. No record of what arrived or what condition.
With Three Way With Three Way
Owned facilities near the build provide storage and Our 24/7 online portal and inbound inspection
climate control (at select locations). provide photo documentation.

Storage Near the Equipment’s Destination

Three Way has owned facilities in DFW, Austin, SoCal, Lighting

NorCal, Portland, and Hillsboro, with climate control
UPS Systems Batteries & BESS
Panelboards E-Housing Inputs

available in Texas for the equipment we can store.

Use Project Buffering to Reduce Risk with Three Way

Keep your equipment orders covered with secure facilities and visibility, before they're sent on site.
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