
What is 6S and What is It Used For? 
 

6S is an expanded version of the well-known 5S methodology, used across industries to 
improve quality and efficiency. Each “S” represents a step in building a strong operational 
foundation: 

1. Sort – Remove what’s unnecessary. 

2. Set in Order – Organize tools, materials, and equipment for easy access. 

3. Shine – Keep work areas clean and inspection-ready. 

4. Standardize – Create consistent procedures for every task. 

5. Sustain – Maintain and continually reinforce these practices. 

6. Safety – Ensure every action, layout, and process supports a safe working 
environment. 

Together, these steps help us eliminate wasted time, prevent errors, and create 
dependable processes that support our customers’ operations. 

Applying 6S in Warehousing and Transportation 

In our warehouses, 6S drives everything from how inventory is labeled and stored to how 
materials flow through staging and outbound zones. By keeping our spaces organized, 
standardized, and safe, we can fulfill complex orders faster and with greater accuracy. That 
consistency makes a difference when managing sensitive equipment, specialized 
components, or time-critical shipments. 

In transportation, 6S principles help our teams ensure trucks are prepared correctly, loads 
are secured safely, and documentation is complete and accurate. A 6S mindset also helps 
us respond quickly when schedules shift. Because when everything is organized and 
standardized, flexibility to manufacturing supply chains comes more easily. 

Why It Matters for Our Customers 

For customers in manufacturing, technology, and medical industries, reliability is 
everything. A missed delivery, misplaced part, or damaged shipment can disrupt entire 
production lines or service schedules. Our 6S commitment means we approach every 
project with structure, safety, and precision, so customers can trust that their materials 
and equipment are handled the same careful way every time. 



 

Continuous Improvement, Built Into Every Step 

6S isn’t a one-time project, it’s a culture and a process. Our teams are trained to look for 
better ways to serve our customers through ongoing improvement, regular audits, and 
shared accountability. Whether we’re storing sensitive tech equipment, moving production 
machinery, or delivering high-value medical devices, 6S helps us deliver the consistency 
and care our customers count on. 

 

 

 


